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Carbon Reduction Plan — Border Vending Group Limited

1. Commitment to Achieving Net Zero

| Border Vending Group Limited is committed to achieving Net Zero emissions
by 2050 for our UK operations.

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans. Emissions have
been reported and recorded in accordance with the GHG Reporting Protocol corporate
standard and the Government emission conversion factors for greenhouse gas company
reporting.

2. Baseline Emissions Footprint

Baseline emissions represent a record of greenhouse gases produced prior to the
introduction of any strategies to reduce emissions. They are the reference point against
which emissions reduction is measured.

Border Vending Group Limited has not undertaken any previous carbon
reporting. No historical greenhouse gas emissions data exists for our
organisation. Accordingly, 2025 has been selected as our Baseline Emissions
Year, representing the first complete year for which accurate and auditable
emissions data can be collected in accordance with the Carbon Reduction
Plan Technical Standard.

Due to organisational changes and acquisitions (including AJS Vending), a
revised baseline year of 2026 has been set.

Baseline Year: 2025 (revised to 2026)

Emissions Category | Total (tCO.e)

Scope 1 — Company vehicle fuel (diesel/petrol fleet) Currently being calculated
Approx. 120,000 litres per year

Scope 2 — Electricity (warehouse, office, workshops) Currently being calculated

Scope 3 — Business travel Currently being calculated;
expected to be reported in full next
year

Scope 3 — Employee commuting Currently being calculated;
expected to be reported in full next
year

Scope 3 — Waste Currently being calculated;
expected to be reported in full next
year

Scope 3 — Purchased goods & services (vending stock) Currently being calculated;
expected to be reported in full next
year
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Scope 3 — Upstream transport & deliveries Currently being calculated;
expected to be reported in full next
year

TOTAL BASELINE EMISSIONS To be confirmed — 2026

reporting year

3. Current Emissions Reporting

Reporting Year: 2025

Scope 1 No changes from baseline
Scope 2 No changes from baseline
Scope 3 (all included sources) No changes from baseline

TOTAL CURRENT EMISSIONS Same as baseline — updated

reporting due next year

4. Emissions Reduction Targets

We aim to reduce our emissions by 25% by 2030, decreasing annual
emissions to a projected 75 tCO.e.

In order to continue our progress towards achieving Net Zero, Border Vending Group Limited
has adopted the following carbon reduction targets:

Target | Detail

2030 target 25% reduction from baseline — 75
tCO,e

2040 target Full electric vehicle fleet transition

2050 target Net Zero for all UK operations

Progress against these targets will be tracked annually and published on the company
website. The trajectory towards Net Zero projects a steady decline in annual emissions from
the 2025/2026 baseline through to full neutralisation by 2050.

5. Carbon Reduction Projects

Completed Initiatives

w
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The following environmental management measures and projects have been completed or
implemented since the 2026 baseline. The carbon emission reduction achieved by these
schemes equates to an estimated 95 tCO,e, representing a 25% reduction against the 2025
baseline. These measures will be in effect when performing the relevant contract.

v Fleet transition commenced — Sales Director vehicle switched to BMW i3 electric;
engineers transitioning to ID. Buzz

LED lighting with passive motion sensors installed throughout the warehouse

v Route optimisation implemented — PDA system in use to facilitate efficient deliveries
and reduce unnecessary journeys

v Staff sustainability awareness programme and improved recycling practices
introduced

v Old dishwashers replaced with energy-efficient units for cleaning vending machine
components

<

Future Planned Initiatives

In addition to completed actions, Border Vending Group Limited intends to implement the
following further measures over the coming years:

Full transition to electric vehicle fleet by 2040

Installation of solar panels (subject to landlord approval)

Smart telemetry deployment to reduce unnecessary engineer callouts
Reduce diesel consumption by a minimum of 10% per year

Improve recycling practices and reduce landfill waste across all sites

Switch office energy supply to a renewable electricity provider (subject to landlord
approval)

CAN N ALK

6. Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard,
and use the appropriate Government emission conversion factors for greenhouse gas
company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors.
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Signed on behalf of Border Vending Group Limited:

Name & Title:

Date: 19/11/2025

References

GHG Reporting Protocol: https://ghgprotocol.org/corporate-standard

Government Conversion Factors: https://www.gov.uk/government/collections/government-conversion-factors-for-company-
reporting

Scope 3 Standard: https://ghgprotocol.org/standards/scope-3-standard
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